
The webinar will start soon
Zoom housekeepingé

1. This webinar will be recorded ïonly my slides and I will be visible in the recording

2. You can have your video on if you want - I wonôt be able to see it and it wonôt be in the recording 

(but other live participants can see you)

3. Youôll be muted and wonôt be able to unmute yourself

4. Make good use of the chat ïthe feedback from previous webinars was that people enjoyed 

seeing others thoughts and ideas. I  will do my best to keep an eye on it and answer questions 

as we go

5. Weôll aim for about an hour of content and 1/2hr of question time throughout

6. If the connection drops out at my end, sit tight and I will restart the meeting using my backup 

connection

7. Youôll get an email with a link to the recording and slides after the event

I hope you enjoy it and find it useful!



- Dr Matt OôConnor

Using digital systems in schools



Welcome! 

Å! ōƛǘ ŀōƻǳǘ ƳŜΧ

Å I will use school psychology, 
school counselling, counsellors, 
psychologists interchangeably 
throughout! 

ÅLΩƳ ƴŜǊŘƛƴƎ ƻǳǘ ǊƛƎƘǘ ƴƻǿΧ

Feel free to ask questions in the chat 
as we go

This information is general in nature ïyou will need to access specific information relating to your work context



²Ƙŀǘ ǿŜΩƭƭ ŎƻǾŜǊ ǘƻŘŀȅ
²ŜΩƭƭ ƳŀǎƘ ǳǇ ŀƴŘ ŎƻƳōƛƴŜ ŀƭƭ ǘƘŜǎŜ ƛŘŜŀǎ ŀǎ ǿŜ Ǝƻ ŀǎ ǘƘŜȅ ǘȅǇƛŎŀƭƭȅ ƛƴǘŜǊǊŜƭŀǘŜΦ bƻǘ 

everything will relate to you, but hopefully seeing how some things are used will help you 
generalise

Å Understanding and making use of efficiency

Å Technology/systems that can help with:
Å Referrals
Å Booking appointments
Å Note taking
Å Collecting information
Å Generating data

Å Different technology types

Å Different hardware types



! ǇǊŜŦŀŎŜ ǘƻ ǘŜŎƘƴƻƭƻƎȅ ǘŀƭƪΧ

9ǾŜǊȅƻƴŜΩǎ ǘŜŎƘƴƻƭƻƎȅ ǎŜǘǳǇ ƛǎ ƎƻƛƴƎ ǘƻ ƭƻƻƪ ŘƛŦŦŜǊŜƴǘ

Get advice from your IT team

Your tech possibilities will be impacted by:

Å Practical constraints (e.g. what software ecosystem your school uses)

Å Financial constraints (e.g. affordability of paid products)

Å Yours and others understanding of importance/need for certain features



The case for efficiency

Å Good use of technology should make your life easier

Åaƻǎǘ ǇŜƻǇƭŜ ŘƻƴΩǘ ǳǎŜ ǘŜŎƘƴƻƭƻƎȅκƳƻǊŜ ŜŦŦƛŎƛŜƴǘ ǇǊƻŎŜǎǎŜǎ ǿŜƭƭ ōŜŎŀǳǎŜΥ
Å ¢ƘŜȅ ŘƻƴΩǘ ƪƴƻǿ ƛǘ exists/what it is capable of 
Å The cost (time and money) to set it up/implement it is too high

ÅWǳǎǘ ōŜŎŀǳǎŜ ȅƻǳΩǾŜ άalways done it that wayέΣ ŘƻŜǎƴΩǘ ƳŜŀƴ ȅƻǳ ŎŀƴΩǘ ŎƘŀƴƎŜΗ

Å[ŜǘΩǎ ǘŀƪŜ ŀƴ ŜȄŀƳǇƭŜ ƻŦ ǿǊƛǘƛƴƎ ƴƻǘŜǎΧ



Difference40 weeks/year5 days/week4 notes/day

8,000mins 

133hrs 

16.5 work days

200mins

3.3hrs 

0.4 work days

40mins10mins

40 hours less than 

original

5,600mins

93hrs

11.6 work days

140mins

2.3hrs

0.3 work days

28mins7mins

67 hours less than 

original

4,000mins

67hrs
8.3 work days

100mins

1.7hrs

0.2 work days

20mins5mins

40 hours =

5 days

or

1 work week

67 hours =

8.3 days

or

1.5 work weeks



How to find efficiency

Å Any task that is repetitive (e.g. data entry)

Å Any task that could be automated (e.g. data collection)

Å Any task that could be templated(e.g. notes)

Å Any task that reduces error (e.g. using formulas/rules)

Å Any task that has double-handling(e.g. one digital note)

For anything you useκŎǊŜŀǘŜΣ ǿǊƛǘŜ ŀ ƎǳƛŘŜ ŦƻǊ Ƙƻǿ ǘƻ Řƻ ƛǘ όȅƻǳΩƭƭ ǘƘŀƴƪ ȅƻǳǊǎŜƭŦ ŦƻǊ ǘƘŜ 
next time!) 



Ditching the paper

Å Around 35%of school counsellors are using paper files

ÅwŜŀǎƻƴǎ ǿƘȅ ǘƘƛǎ ƛǎΧƭŜǎǎ ǘƘŀƴ ƛŘŜŀƭΥ
Å Time consuming (every piece of paper has to be filed and/or scanned)
Å Privacy(control of information)
Å Quality of record keeping (files not comprehensive records)
Å Legibility(can everyone read your writing?!)
Å Collaborative care (difficult for others to access information)

Å Some version of a digital system addresses many of these problems



Privacy principles
Å Australian Privacy Principles (APP)

Å APP 11.1states that an APP entity that holds personal information must take reasonable 
steps to protect the information from misuse, interference and loss, as well as 
unauthorisedaccess, modification or disclosure.

Å Data is stored in server locations compliant with Australian laws (data in-transit and data at rest)

Å Records need to be kept for 7 years after they turn 18

Å Levels of access (i.e. unique user ID with different access levels to access information)

Å Data are encrypted όƛΦŜΦ ŜǾŜƴ ƛŦ ǎƻƳŜƻƴŜ Ŏŀƴ ŀŎŎŜǎǎ ǘƘŜ ŘŀǘŀōŀǎŜ ǿƘŜǊŜ ƛǘ ƛǎ ǎǘƻǊŜŘΣ ǘƘŜȅ ŎŀƴΩǘ 
read the information)



Data security problems and tips

Å Your paper file system ƛǎƴΩǘ ǘƘŀǘ ǎŀŦŜ

Å User error (i.e. mistakes) ςfar more likely than hacking

Å Informed consent should include information about who has access to data/how it is 
ǎǘƻǊŜŘ όŜΦƎΦ ΨaŀǎǘŜǊ ¦ǎŜǊΩύ

Å Should have capacity for user audits (i.e. who accessed what and when)

Å Good technology habits:
Å Unique password for each user
Å 2 factor authentication (if possible)



Practice management systems

Å Full-suite services that will (typically) include:
Å Client profile
Å Bookings/scheduling
Å Clinical notes
Å Ability to send digital forms (variable)
Å Reports (reasonably limited for school context)
Å Levels of user access

Å Compliant with security requirements (mostly)

²Ƙŀǘ ƻǘƘŜǊ ǎŎƘƻƻƭ ǇǎȅŎƘƻƭƻƎƛǎǘǎ ŀǊŜ ǳǎƛƴƎΧ
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Major platforms

ÅHalaxy

ÅCliniko

Å PowerDiary

Å CorePlus

Å FocusCS ïñIntegrate with your existing SIS (Student Information System) to 

eliminate the need to manually enter student informationò

Very much the same



Power Diary



FocusCS



Referral systems

Å May be able to do this through practice management

Å Using digital systems (e.g. Google Forms)

Å QR codes for referrals (free to generate QR code)

Å Have a clear process for actioning referrals (e.g. responding, assigning)

Example referral system using Google Forms



Google Forms



Booking appointments

Å Definitely able to do this through practice management software

Å Make use of your email providers built in calendar system (e.g. Microsoft + Outlook 
or Google + Google Calendar) ςemail calendar invites

Å Use third party calendar systems ςe.g. Appointlet

Å Scheduling tip ςhave recurring times blocked out.¢ŜŀŎƘŜǊǎ ŘƻƴΩǘ ǘŜŀŎƘ ŜǾŜǊȅ ƭŜǎǎƻƴΦ 
/ƻǳƴǎŜƭƭƻǊǎ ǎƘƻǳƭŘƴΩǘ ŎƻǳƴǎŜƭ ŜǾŜǊȅ ƭŜǎǎƻƴ ŜƛǘƘŜǊ



Appointlet



Writing notes
Å Definitely able to do this through practice management 

software

Å Template and streamline as much as possible ςevery 
ǿƻǊŘκŎƭƛŎƪ ȅƻǳ ŘƻƴΩǘ ǳǎŜΣ ǎŀǾŜǎ ȅƻǳ ǘƛƳŜ
Å Create a template for intake session, progress note
Å Use tick boxes, toggle boxes, drop down menus

Å Hand writing Vs typing Vs writing on a tablet

Å For digital note-taking ςanything that has a text box, you can 
write into

ÅhǘƘŜǊ ŀǇǇǎ ǿƛƭƭ ŀƭƭƻǿ ŀ ƳƻǊŜ ΨŦǊŜŜ-ǎǘȅƭŜΩ ǿǊƛǘƛƴƎ ŜΦƎΦ hƴŜbƻǘŜ 
(which also converts to text) ςthese can be uploaded into your 
management system or saved on own

~$65 from Myer 

(Artiss Mobile 

Laptop Desk)



Windows



iPad


